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* = Response is required  

Please address these questions relative to outcomes assessment. If you would like to 
attach supplemental documents, exit this form and use the "Attachments" button 
(bottom left-hand corner).  

* 1. What Outcomes were assessed in 2016/17?  

A summary of the AUOs stated at the beginning of this Program Review period, with notes 

on progress to date: 

1- Outcome: Have a bookkeeping system with timely, meaningful reports. 

Assessment Plan: By March, 2015 the revision of the bookkeeping system will be completed. The 
Finance Committee meets in quarterly, and will assess and revise the financial reports. 

Status: This outcome has been achieved. The Foundation adopted Quickbooks in 2015 and 

the Finance Committee meets quarterly to review financial reports. Mesa College's Business 

Services department provides in-kind support to manage Quickbooks and generate the 

reports needed for Finance Committee and the annual audit. On account of the tools and 
support from Business Services, the bookkeeping for the Foundation is strong. 

2- Outcome: Increase communication with donors, and lapsed donors. 

Assessment Plan: By April, 2015, a spreadsheet will be developed of current and lapsed donors, 
recording the contacts with each.  The Annual Fund Committee will review the progress.  A separate 
metric will be kept of the outcome of the increased communication, allowing determination of 
best practices. 

Status: Unknown progress, as data is not available. Upon arrival of Krista Stellmacher, new Director of 
Resource Development, no such spreadsheet was located. It is possible that the documentation was lost 
during the turnover period, or that progress had not been made on this goal. Upon arrival, Ms. 
Stellmacher designed a "Master Donor Tracking" spreadsheet to begin tracking donor contact 
information, donations, and donor touchpoints. A simple table of donor touchpoint metrics was created 
and tracked manually for several months, but the upkeep was not possible due to workload/capacity 
constraints. The solution to this will be a Donor Database, which will allow for automated tracking of 
email touchpoints, greater efficiency in entering phone call touchpoints, and automated reporting. The 
database has been selected and approved based on a comprehensive review of products, and the 
migration is scheduled for the first quarter of 2018. Currently, a report on historical donation (financial 
transaction) data from Quickbooks is being migrated into the spreadsheet, and research is being done to 
gather contact information into the "Master Donor Tracking" spreadsheet, which will in turn be 



migrated into the Database. Following this migration, the department will be able to establish a baseline 
and track results of this AUO. 

3- Outcome: Develop new resources to increase the amount of external support for college 

programs. 

Assessment Plan: The office will work with the administrators to learn the college's priorities for 
fundraising.  Quarterly reports will list contacts, and results. 

Status: No documentation of fundraising priorities was found upon the arrival of Krista Stellmacher. 
Based on a general assessment of annual acknowledgement letters and financial data, it appears that 
scholarships were the primary fundraising priority, with additional activities supported on a relatively 
responsive, grassroots basis. No quarterly reports were located. Quickbooks, while well-

designed for bookkeeping, does not offer functionality to properly assess fundraising results, 

as manual data manipulation is needed to assess key metrics such as average gift size, 

donor retention, and campaign/fund comparison. The Donor Database will allow for clear 

evaluation of this outcome in the future. 

  

The assessment plan for 2016 was as follows: "Spring Semester - survey Mesa faculty and 

staff on the perception and effectiveness of the foundation." Due to reduced staff capacity 

from turnover, the plans were not followed through. However, the new Director of Resource 

Development did conduct a listening tour of approximately 40 individuals representing 

Foundation Board members, staff, faculty, donors, and students in July and August of 2017. 

Anecdotal data was gathered through informal interviews (see attached notes). As stated in 

previous Program Reviews, quantitative data is a challenge given limited assessment tools. 

Data is currently stored primarily in Quickbooks, though not in a format that makes 

evaluation of standard key performance indicators for fundraising (e.g., donor retention 

rates, campaign goals and actual results, etc.) possible without significant manual 

manipulation of data. 

* 2. What venues for discussion of outcomes assessment did your program/service area 
have?  

The results of the listening tour were consolidated, summarized, and presented to Dr. 

Luster, President, and Steve Cooke, Foundation Board President. Highlights and central 

themes were presented at the Foundation Board retreat, and key quotations were presented 
at the Administrator's Retreat and President's Cabinet. 

* 3. What have these assessments revealed about your program/services?  

The results of the listening tour revealed that, in recent years, significant gains have been 

made in the development of policies & procedures as well as increased visibility of the 

Foundation on campus among staff and faculty. With such valuable infrastructure now in 

place, the Foundation is ready to elevate its results and increase its impact on the campus. 

Obstacles to such growth that must be overcome include: a tendency towards an insular 

(inward) focus rather than external relationship management, discomfort among public 

Board members with story-telling and the process of outreach and donor prospecting, Board 

retention, clarity on Board priorities and fundraising strategies, and staff capacity. Areas of 



opportunity include: Board development, shifting the focus from tactics/operations to 

strategy and vision; increasing external communication and outreach to prospects and 

donors; engaging natural partners such as local businesses, alumni, and advisory groups; 

clarifying the goals and measuring progress for Foundation Committees, full Board, and 
fundraising program; and clarifying the role of the Foundation to staff and Faculty. 

* 4. What do you plan to do with these results? Next steps?  

These results will inform the goals and priorities of the Director of Resource Development, 

as well as the goals of the Foundation Board and Committees. The establishment of clear 

(documented) goals will serve not only as a platform for addressing the findings, but also an 

initial resolution to some of the areas of opportunity identified. 

* 5. Based on your assessments, have you identified any resource needs? Explain.  
The challenge of accessing accurate and helpful data itself reveals a resource need: a Donor 

Management Database. Such a database will allow for the automation and standardization 

of key performance indicators. Additionally, the need to focus more on external relations, 

Board development, and prospecting reveals the need for increased operational support for 

the Office of Resource Development in the form of additional human resources.  

* 6. What are your assessment plans (program/service area) for 2017-18?  
Migrate baseline donation and donor data into a Donor Database, establish routine reports 

based on industry standards and feedback from Executive Team and Foundation Board 

(specific reports to be determined, but could include donor retention rates, conversion rates, 

lifetime value, total donations, average donation size, donor growth, frequency of contact, 

asks made, etc.). Establish clear goals for each Foundation Committee and measure 

progress to goals. Establish an "engagement menu" and track individual Board Member 

involvement with the college.  

* 7. Are you on target with your assessment schedule?  
No  

If No, what plans do you have to get the assessment process on schedule?  

Based on the original AUOs, one out of two assessment plans have been completed. A 

revised version of goal 2: increase communication with current and lapsed donors is 

scheduled to be completed with adherence to the seven-point acknowledgement process 

and migration to donor databse in Q1 2018. The third goal, develop new resources to 

increase external support for college programs will begin with the establishment and 

documentation of baseline data to inform a fundraising strategy/plan including components 

such as year-end giving, employee giving, events, board giving, major donor solicitation, 
grantseeking, sponsorships, a giving circle, etc. 

The original 2016 assessment planned was not completed. However, the listening tour 

offered valuable, albeit anecdotal data that shed light on the general question of perceptions 

of the Foundation on campus. Given this, we may focus on additional data, redefine our 
outcomes assessments and measure to those. 

8. Any other comments? (optional)  
No answer specified  


